Chenango United Way

Fall 2010 Funding Proposal Scoring Rubric

	Part 1: Program Description and Budget

	Proposal Component
	Max Points

	PROGRAM DESCRIPTION 
(45 points)

(Returning = Program Points + Mid-Year Report Score)
	New:  45 points
Returning:  30 points


Mid/End Year Score:____

	Description of Community Conditions and Local Data; Link to Focus Area

Description of Primary Target Population

Program Summary

Program Methodology and How CUW Funds Will be Used to Achieve Outcomes

Expected Program Outcome(s) and Program Outcome Chart
	Thorough descriptions of all five required components are provided.  Very clear and concise.



	BUDGET (15 points)
	15 points

	Description of Usage of CUW Dollars

Additional Program Revenue Sources

Description of Effects of Loss of or Decrease In CUW Funds

Description of Fluctuations in Budget Items (+/- 15%)

Matching Funds

Are There Unusual Activities or Budgeting Issues?

Type of Accounting or Budgeting Methods Used
	Thorough descriptions of all required components are provided.  Very clear and concise.  Included organizational budget. Included current and next year’s program budget.

Budgets are clearly understood.


	Part 2: Organizational History, Organizational Capacity and Collaborations

	Proposal Component
	Max Points

	ORGANIZATIONAL. HISTORY(5 points)
	5 points

	History (Including mission/vision and years in operation)

Bulleted List of Programs and Achievements

Fiscal Accountability 

Number of Staff and Volunteers
	Thorough descriptions of all four components are provided. Most, if not all, of the necessary details are provided.

	ORGANIZATIONAL. CAPACITY (10 points)
	10 points

	Relevant/Prior Experience or Plans to Obtain Competency

Current Capacity to Achieve Objective(s) & Goal(s) or Rationale for Involvement in this Services
	History of same/similar programs or strong plan to obtain competency in new area.  Demonstrated existing capacity to achieve goals. Most, if not all, areas are covered.

	COLLABORATION &
PARTNERSHIPS (25 points)
	25 points

	Current Collaborative Efforts (With Partners & Goals Specified)

OR

If No Existing Collaboration, Plans to Establish One

Effect/Results of Collaborations
	Strong focus of inter-agency collaboration. A minimum of two strong examples of partnering efforts which demonstrated clear results to clients and/or limited service duplication.  Clear and concise descriptions of all required components are provided for at least two, if not all examples given.  Clear explanation of single agency use (if no collaboration).


