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2012 Request for Proposal (RFP) Instructions
Chenango United Way
General Information and Community Funding Strategy
The mission of the Chenango United Way (CUW) is to build partnerships and maximize resources to improve the quality of life for local residents. CUW seeks to achieve its mission in Chenango County by:

· Investing in strategies and programs that deliver cost effective, measurable results

· Supporting programs and agencies that have sound fiscal and management practices

· Fostering efforts that build collaboration and partnerships

· Addressing the root causes of problems that challenge our community

· Leveraging community resources beyond the annual campaign

In March 2010, the CUW Board of Directors re-approved its support of a community impact business model and funding strategy developed from:

· the benchmarking of three national United Way issues and indicators: education, income and health (as outlined in the attached Community Impact Priorities for Advancing the Common Good)
· the Community Needs Assessment data compiled by The Upstate Institute at Colgate University in 2009

· a review of local issues and trends addressed by programs supported in the past by CUW funds. 
Based on this data, the CUW seeks to effect sustained change (Community Impact) in targeted community conditions by supporting strategies in the following community impact priority areas:

· Income
· Education
· Health
For 2012, the CUW will fund programs that demonstrate (or present a plan to demonstrate) measurable impact in one of the above identified community impact areas. CUW is committed to funding effective programs that achieve measurable results and are run by well managed organizations. 
General Information and Instructions

	Proposal Format

· 8 ½ x 11 plain white paper

· Stapled in upper left hand corner. No folders, binders, clips, photos, brochures or tabs will be accepted.

· 12 point font

· 1 inch margins

· 1.5 line spacing
· Header or footer contain page numbers AND name of program
· No more than 9 pages of narrative (excluding required charts and attachments)

· All sections must be clearly labeled

· All attachments must be included (below)

Proposals that do not follow this format will be completely disqualified from review.



	Attachments

If attachments are found to be missing after the cursory review deadline, points will be deducted for the missing attachments. 

· Most recent annual report and audit- 1 copy per program proposal
· Roster of current Board members and meeting dates- 1 copy per program proposal
· Certification checklist- 1 copy per program proposal
· Counterterrorism compliance form- 1 copy per program proposal
· 2011 Organizational Budget or Balance Sheet- 1 copy per program proposal
Required Charts

· Program Outcomes Chart- 1 copy included with each RFP copy

· Budget- 1 copy included with each RFP copy



	Minimum and Maximum Requests

Minimum requests for program funding will be $1,500. 
Maximum requests for funding may not exceed $30,000 per program proposal. Requests to support building or capital projects or fundraising ventures (such as galas, races, competitions) will not be accepted. 

Individual programs may not submit requests for the funding of individual curriculums, components or sub-categories. 



	Deadline for Submission

Submit two original hard copies and one PDF electronic (emailed) copy of your proposal to the Chenango United Way by 12:00noon on Wednesday, October 19, 2011. The email address for submission is: cuwemonaco@frontiernet.net. Proposals received after the deadline will be completely disqualified from review. 
Faxed proposals will not be accepted. 


	Group Technical Assistance

Group Sessions: All potential applicants are required to attend one of the following informational sessions or will not be permitted to submit an RFP. 
Group sessions will be held at the Chenango United Way Conference Room, 27 West Main St., Norwich. 
Tuesday, July 19, 2011 at 8:00am
Thursday, July 28 at 3:00pm
Tuesday, August 2 at 5:30pm


	One-on-One Technical Assistance

One-on-One Sessions: One-on-one technical assistance to address specific questions or concerns about the RFP will be available to all applicants during the period of 
August 15, 2011-September 14, 2011. An appointment to receive this assistance can be scheduled by contacting the CUW office; assistance may be done in person or by telephone, depending on the amount or detail level of the assistance necessary.


	Cursory Review
All applications received by Friday, October 7 will receive a cursory review and the applicant will be contacted if any critical information is deemed missing. This cursory review is a review for attachments and sections and does not represent a full content review or read-through of the proposal. 

CUW will not contact applicants to obtain any missing information after the October 7 cursory review deadline.



	Allocations Process

All RFPs will be reviewed by panels comprised of CUW Board members and volunteer community representatives between October 26 and December 31, 2011. For returning programs, community impact allocation decisions are based on the mid-year site visit scores and end of year reporting scores in addition to the RFP scores,.  Allocation decisions will be finalized in mid January 2012 and will be announced to all applicants by January 31, 2012. Payments to approved programs will be made in March, June, September and December 2012. 

	2012 Reporting

For those applicants that are awarded 2012 funding, program outcome and budget reports will be due on the following dates: June 1, 2012 (site visit report data); October 1, 2012; and February 1, 2013 (end of year report data). Funding during 2012 will be contingent upon the Community Partner meeting these goals as set forth in their fall 2011 proposal.  If the Community Partner is unable to meet those goals, a request for modification and/or amendment must be submitted in writing by the Community Partner to the Chenango United Way and agreed to by both parties.  The request for modification and/or amendment must be submitted within thirty (30) days from the time the change in circumstances arose. If needed, please see the annual Community Partner Agreement for further details.



2010-2018 Chenango United Way Community Impact Priority Areas

For Advancing the Common Good

	National Focus Area
	Income

	Education
	Health

	National Goal
	Cut in Half the Number of Lower-Income Families Who Are Financially Unstable

	Cut America’s High School Dropout Rate in Half
	Increase by One-Third the Number of Youth and Adults Who Are Healthy and Avoid Risky Behaviors

	Chenango County Vision
	Increase opportunities to address the long term financial security of Chenango County families by helping these families:

· gain financial dependence
· increase income
· build savings
· and grow assets
so that they have reduced debt and are working toward goals such as postsecondary education, stable housing, business or retirement. 
Examples: 

Rehabilitate housing to accommodate families in need of affordable housing opportunities

Increase the number of families who have and actively utilize a bank account, with a focus on savings 

Provide programs that help families to decrease debt

Provide programs that assist families facing mortgage delinquency or rental eviction

Provide workshops to teach community members about critical job skills

Provide programs that teach families basic skills to address the issues of illiteracy, housing instability and food insecurity. 


	Increase opportunities to improve the safety of youth, provide services for the disabled and at-risk youth demographic and increase the school readiness and school completion rates of youths in Chenango County in order to help all youth achieve their full potential. 

Examples: 

Provide opportunities for youth and children to bond with peers, mentors and positive role models

Increase children’s success in school and desire for and appreciation of education

Provide safe places, life and job skills training and programs that build a child’s assets outside of traditional school hours

Provide programs that assist students in graduating high school on time

Provide programs that encourage the development of leadership skills, character building and service to others

Provide programs that assist parents in creating loving, nurturing relationships with their children
	Increase opportunities to improve people’s health by focusing on efforts toward disease prevention, managing risk factors and increasing health awareness in order to specifically address the issue of the high rates of heart disease, obesity and oral/pharynx cancer in Chenango County. 

Examples:

Promote wellness through preventative heath, nutrition and immunization programs

Minimize transportation barriers for those needing treatment and health care

Provide programs that address the high costs of healthcare for families who are uninsured or underinsured

Provide programs that address the dental needs of families

Provide programming to address the mental health needs of families 
Give children the tools they need to make good, healthy decisions 

Provide opportunities for senior citizens to engage in socialization and volunteer activities 
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