2012 Program Outcome Chart


Program: XYZ Group
	
	Outputs….


	...which leads to program outcomes…


	…which leads to positive impact for our entire community.
	

	PROGRAM COMPONENTS (maximum of three)

	PROPOSED PROGRAM OUTPUTS (#'s served per component)


	PROPOSED PROGRAM OUTCOMES (# and % per component)


	PROPOSED COMMUNITY OUTCOMES (per component)

	ANECDOTAL SUCCESS STORY

	
	Benchmarks
	Benchmarks
	
	

	Example: Providing tutoring to academically struggling high school students as part of an after school program curriculum.
	By 6/1/2012:

35 high school aged youth will have attended regular tutoring sessions (3x/week

By 10/1/2012:

72 high school aged youth will have attended regular tutoring sessions (3x/week)

By 2/1/2013:

100 high school aged youth will have attended regular tutoring sessions (3x/week)
	By 6/1/2012:

Of the 35 youth, 75% (26 youth) will have shown at least one grade level improvement in test grades over a four month period.

By 10/1/2012:

Of the 72 youth, 75% (54 youth) will have shown at least one grade level improvement in test grades over a four month period.

By 2/1/2013:

Of the 100 youth, 75% (75 youth) will have shown at least one grade level improvement in test grades over a four month period.
	Youth will have a higher record of academic achievement and more youth will graduate from high school.


	One student came to our program with a grade just above failing in 5th grade math. After six months of peer tutoring, he now has a B- average in the same math class and his grades in reading and science have also improved. He now is talking about going to college to become a math teacher. 
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