Chenango United Way

Fall 2011 Funding Proposal Scoring Rubric

	Part 1: Program Description and Budget

	Proposal Component
	Max Points

	PROGRAM DESCRIPTION
	45 points

	Description of community conditions and local data; link to focus area
Description of primary target population

Program summary

Program methodology, how CUW funds will be used to achieve outcomes and how outcome data will be used
Expected program outcome(s) (no more than 3) and program outcome Chart
	Thorough descriptions of all five required components are provided.  Very clear and concise.



	BUDGET
	15 points

	Description of usage of CUW dollars

Additional program revenue sources

Description of effects of loss of or decrease in CUW funds

Matching funds

Budget accurate
Type of accounting or budgeting methods used and description of unusual activities or budgeting issues, if any
	Thorough descriptions of all required components are provided.  Very clear and concise.  Included organizational budget. Submitted budget is balanced and shows no inconsistencies.
Budgets are clearly understood.


	Part 2: Organizational History and Capacity and Collaborations

	Proposal Component
	Max Points

	ORGANIZATIONAL. HISTORY AND CAPACITY 
	15 points

	History (including mission/vision and years in operation)

Bulleted list of programs and achievements

Fiscal accountability 

Number of staff and volunteers
Relevant/prior experience or plans to obtain competency

Current capacity to achieve objective(s) & goal(s) or rationale for involvement in this services
	Thorough descriptions of all six components are provided. History of same/similar programs or strong plan to obtain competency in new area.  Demonstrated existing capacity to achieve goals. Most, if not all, of the necessary details are provided.

	COLLABORATION & PARTNERSHIPS
	25 points

	Current collaborative efforts (with partners & goals specified)

OR

If no existing collaboration, plans to establish one

Effect/benefit of collaborations
	Strong focus of inter-agency collaboration. A minimum of two strong examples of partnering efforts which demonstrated clear results to clients and/or limited service duplication.  Clear and concise descriptions of all required components are provided for at least two, if not all examples given.  Clear explanation of single agency use (if no collaboration).


