History of the Chenango United Way

The Chenango United Way began in October of 1948 as the Community Chest of Norwich. The originators of the organization were the late Mel Eaton and Otis A. Thompson. The first Board of Directors was comprised of the following:

Mr. Zur Craine


Mr. James Mirabito 

Mr. Fred O’Hara
Mr. O. W. Benedict

Mr. R. S. Eaton


Mr. Charles Smith
Mr. Charles Boherty

Mrs. Lena Flanagan

Mr. Frank Portelli

Mr. Leigh Bowman

Mr. Warren Frair

Mr. William McNulty


Mr. Perry Browne

Mrs. Helen Stofer

Mr. John Turner

Dr. John Stewart 

Mr. David Lee


Mr. Otis A. Thompson
Mr. Sol Anderson 

Mr. Frank Machio

Mr. Cyrus Higley 


The first Campaign Chairman was James Dunne, Sr. and the first fundraising campaign was held March 3-10, 1949. This first campaign goal was $36,915 and $49,357.67 was raised.

In February 1949, the first agencies to become members of the Norwich Community Chest were:

4H Club Achievement Day

Chenango Valley Home

JCC Night of Fun

American Heart Association

AME Zion Church

American Cancer Society

YMCA




Boy Scouts


Chenango Memorial Hospital

YMCA Day Camp


Girl Scouts


Girl Scout Camp

PTA Milk Fund



Salvation Army

In 1974, the organization changed its name to the United Way of Norwich in order to be consistent with the national services and mission of United Way of America. 

In 1989, the Board of Directors changed the name of the organization in order to reflect the increasing services and support given throughout Chenango County. The organization became the Chenango United Way, Inc.

The first Executive Director of the organization, Charlotte O’Dea, was hired in 1990. In 1999, Elizabeth Monaco was hired the as Executive Director, the youngest United Way Executive Director in the United States system at the time. 

In May 2004, the Chenango United Way adopted use of the revised and updated national United Way logo.

In June 2005, the Chenango United Way Board of Directors approved and implemented a transformation to the community impact national business model of operation. Four community impact focus areas of critical need (Access to Healthcare, Opportunities for Children and Youth, Poverty Issues of Hunger and Housing and the Aging Population) were developed based on a Community Needs Assessment done by the Upstate Institute at Colgate University. As part of this organizational transition, a competitive Request for Proposal (RFP) funding process was developed for annual funding purposes. 
Chenango United Way is a member of the United Way of New York State and the United Way of America.
Mission Statement:

Chenango United Way builds partnerships and maximizes resources 
to improve the quality of life for local residents.

(Approved by the Chenango United Way Board of Directors, September 2001)
